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Goals

(S)t;a tetglc Strategic Approach KPI Per;(());;lance Key strategy/activity
jective 2026 | 2027 | 2028 | 2029
SO1: Improve | SAl: Develop high value Number of curriculums obtaining/in 2 2 3 3 4 Preparing the programs for
employer/ human resources for the process of obtaining international AUNQA and UNWTO.TEDQUAL
industry hospitality and tourism accreditation Certification
reputation industry
Percent of lecturers holding Ph.D. 64 65 70 80 80 | Ph.D. scholarships for FHT
lecturers
Percent of lecturers who obtain 37 45 50 55 60 e Teaching quality improvement
academic rank project
(Asst Prof, Assoc Prof and Prof) e [ncouraging and supporting
academic staff to apply higher
academic rank, PSU-TPSF and
UKPSF
Percent of students meeting English 81 95 95 95 95 | Language Support Center, TOEIC
requirements within the curriculum preparation, social and cultural
period (BBA) activities with international students
Number of new full degree students 225 230 250 250 250 | e Active PR

of all curriculums in all levels

e More agencies for international
recruitment

e Incoming double degree
programs




Strategic
Objective

Strategic Approach

Goals

KPI Per;(());rgance Key strategy/activity
2026 2027 2028 | 2029
Average monthly salary after 21,600 22,000 | 23,000 | 24,000 | 25,000 | @ Career Development Center
graduation (BBA) (Baht) and activities
Percent of students completing 70 90 90 90 90 | e Language Support Center
degrees within the curriculum period e Teaching quality improvement
(BBA). project
e Student counseling

Percent of graduates securing full 69 95 95 95 95 | Career Development Center
time employment after 6 months of Internship and job fair
graduation
Satisfaction level of employers 4.3 45 4.5 4.5 4.5 | Career Development Center
(5-point scale) Internship support system
Satisfaction level of students towards 4.63 4.65 4.65 | 4.65 4.65 | e Teaching quality improvement

teaching and learning (5-point scale)

project

e Teaching facility improvement
and renovation

e Student support systems




Strategic
Objective

Goals

Strategic Approach KPI Per;(()]l;;lance Key strategy/activity
2026 2027 | 2028 | 2029
SA2: Strengthen the Percent of full degree interational 20 25 25 30 30 [ Increase more active international
internationalisation faculty- | students to all full degree students agencies in different countries
wide (Teaching and learning)
Number of outgoing exchange 11 20 25 30 30 | e Secure more international
students (>3 months) funding and allocate internal
funding
e Prepare and encourage students
to participate in exchange
programs
Number of incoming exchange/ study 61 80 90 100 100 | @ Develop more direct
abroad students (>3 months) collaborations with overseas
universities for incoming study
abroad programs
e Secure more external
government grants for
incoming fee-paying programs
SA3. Provide active Number of consultancy 3 3 3 3 3 Increase networking with the
academic services to support | projects/academic service project to industry and public sectors
community and industry the industry or public sector with an
development external funding
Number of academic service 1 2 3 4 4 Training programs/academic

projects/training programs offered to
the industry with a minimum income
0f 200,000 Baht/project

service project development with
industry




Goals

(S)tbl:itt;%x Strategic Approach KPI Per;?]rzl;lance Key strategy/activity
2026 2027 | 2028 | 2029
Number of new high impact 0 1 1 1 1 ® Active collaboration and
international project such as networking development with
Erasmust Capacity Building universities/institutions
Program involving in Erasmus+ projects
e Partnership with industry
associations
Number of training programs/ 4 4 4 5 5 Active collaboration development
summer camps for overseas with targeted
universities. universities/colleges/institutions
SO2: Improve | SA2: Strengthen the Number of Visiting Professors with 7 5 5 5 5 Global Hub of Experts in
academic internationalisation faculty- H-Index 25 or higher Hospitality and Tourism - Visiting
reputation and | wide (Research) Professorship
citation
Number of international academic 4 4 4 4 4 e Strengthening networks and
associations FHT playing an active collaborating with active
role. international universities and
professors
e Hosting international
conferences




Goals

(S)tbrjaet;?:i Strategic Approach KPI Per;?)rzl;lance : Key strategy/activity
2026 2027 | 2028 | 2029
SA4: Produce high impact Number of papers published in 63 65 70 75 80 | e Global Hub of Experts in
research and publication at Scopus in Tourism, Hospitality and Hospitality and Tourism -
international level Leisure category Visiting Professorship
e Research support and skill
development
e Ph.D. Scholarships to FHT
academic staff
e Effective research fund and
incentives
Ranking in Thailand/ASEAN based 1/3 1/1-3 | 1/1-3 | 1/1-3 | 1/1-3 | ¢ Same as above
on the number of publication in the
Tourism, Hospitality and Leisure
Category recorded in the Scival
Platform
Amount of external research grants 1.1M 1.5M | 2.0M | 3.0M | 5.0M | e Research grant proposal
development training
e Develop research clusters and
support systems
SO3: Manage | SAS. Ensure effective Percent of support staff who score 48 50 55 60 60 | Support staff development schemes
effective and | administration TOEIC 480 or higher
sustainable

organisation




Strategic
Objective

Goals

Strategic Approach KPI Per;?);';mnce Key strategy/activity
2026 2027 2028 | 2029
Staff satisfaction and engagement 70 80 80 80 80 [e FHT Welfare Committee
score (100-point scale) e FHT welfare packages and
activities
Annual total income from all sources 50M 55M | 70M | 75M | 80M | Income increases through various

SA6: Manage income

(Baht)

products and services, active PR
and international connections
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