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ความคิดเห็นของอาจารย์และบุคลากรต่อแผนยุทธศาสตร์ของคณะฯ
ท่านคิดเห็นอย่างไรต่อวิสัยทัศน์ พันธกิจ ปณิธาน คุณค่าร่วม วัฒนธรรมองค์กรของคณะ
Improvement are related to some language in the English translation, which include:
In the Mission statement:
"To develop ... and academic services in the hospitality and tourism management ...."

delete "the": 

 ---> "To develop competent graduates, knowledge, research, and academic services in hospitality and tourism management to meet international standards whilst presenting Thai integrity."

In the Resolution: 
Alter the resolution to use "humankind" rather than "mankind".  (To be gender-neutral, which is the modern trend in most academic literature.)  

In PRIDE:

I wonder if Teaching should not be given equal value as Research. In fact much moreso!  When we (academics) look at how we influence the world I think there is a conceit that our research is most important, but in terms of our collective impact upon humanity for greater good it is our teaching of students which has by far the greater societal impact.  Most research (maybe up to 95% even if of very good quality) never sees the light of day outside the halls of academia, but our teaching efforts are visible daily in thousands of organizations and corporations and businesses who hire our graduates.

In Corporate Culture:
Replace "well" by "effective" (or similar  adjective)...
"A learning organization with inspiring commitment, teamwork-oriented in multi-cultural diversity, public mindedness, and well integration of Thai and international cultures."
---> "A learning organization with inspiring commitment, teamwork-oriented in multi-cultural diversity, public mindedness, and effective integration of Thai and international cultures."


ท่านคิดเห็นอย่างไรต่อยุทธศาสตร์ที่ 1 จัดการศึกษาในศตวรรษที่ 21 พร้อมทั้งเป้าประสงค์ ตัวชี้วัด กลยุทธ์และองค์ประกอบอื่นๆ ที่เกี่ยวข้อง
Change "Indoctrinate" to "Inform"

"Indoctrinate and enhance students' consciousness and accountability..."
...the word "Indoctrinate" should not be used here.  It has mostly negative connotations to naive English readers such as "brainwashing" or "coercion". 
---> "Inform and enhance students' consciousness and accountability..."

ท่านคิดเห็นอย่างไรต่อยุทธศาสตร์ที่ 2 สร้างองค์ความรู้ใหม่ พร้อมทั้งเป้าประสงค์ ตัวชี้วัด กลยุทธ์และองค์ประกอบอื่นๆ ที่เกี่ยวข้อง
Graduate studies require more tactics. Faculty should not really need incentives, they should be producing research for their own interests. Instead, what the FHT strategic plan should focus upon is getting more students to continue with graduate studies, this would do more to invigorate research than any incentives for faculty in my opinion. One reason I cannot produce a lot more research, for example, is that I have no one helping me with some of the more labour intensive work that I could easily direct, if only I had a few graduate students to assist. 
One idea would be to lower the barriers for students who are not brilliant academically but who nevertheless would do well working on manageable projects for assisting academic researchers. 
The faculty should also be promoting research opportunities to students so they have a wide range of topics they can sign-up for assisting with. Another idea is to make it clear that research need not be difficult or only for "bright students". Anyone who can follow directions can help with research provided they are willing to learn. We need to promote the idea that research work is a great way to learn, and fun, and not something to be scared or shy about. We also should be promoting the idea that research is a process of learning, and research "outputs" are only a by-product, and should not be thought of as the be-all and end-all. The true and lasting outputs of research are not the publications, but rather the learning and skills and insights gained from the whole entire long and in-depth struggle of the research process from beginning to end.

ท่านคิดเห็นอย่างไรต่อยุทธศาสตร์ที่ 3 ก้าวสู่ความเป็นสากล พร้อมทั้งเป้าประสงค์ ตัวชี้วัด กลยุทธ์และองค์ประกอบอื่นๆ ที่เกี่ยวข้อง
This section seems very good to me, except I would urge "Visiting Professors" be changed and split into "Visiting Academics" and "Visiting Professionals" because, (a) Professors are often narrow-minded and caught up in their own research agendas, (it may not be popular to admit this but we all know this from personal experience), (b) and younger fresher thinkers are often more valuable. (c) Professionals outside of academia are vital for helping connect academic researchers with problems in the real world. 
Visitors should not be limited by academic rank. The people we should be seeking to invite are people with fresh and innovative ideas as well as those with wise old timeless knowledge, both types.

ท่านคิดเห็นอย่างไรต่อยุทธศาสตร์ที่ 4 การบริหารองค์กรคุณภาพ พร้อมทั้งเป้าประสงค์ ตัวชี้วัด กลยุทธ์และองค์ประกอบอื่นๆ ที่เกี่ยวข้อง
1. The TQF systems seems to be used as a clerical tool rather than a Quality Assessment or Quality Assurance tool. Parts of the system are too rigid and overly fussy. It would be better to just ask lecturers to write freely about their plans and queries.

1.1  "TQ" for instance should be highly flexible and allow for departures from the submitted plans!!! Why? Because the real purpose of TQ is to improve things, to improve teaching and improve research. If we cannot change a TQF once it is finalized then this is madness and totally defeats to purpose of a QA/QC system, and bureaucratizes it into the exact opposite of what it is supposed to be. Part of a good QA/QC system is to facilitate change and evolution, so, for example, if I submit a TQF then later realise it is flawed and I should be teaching my students in a different way, then I should be able to make on-the-fly alterations to the TQF. If I cannot do this then it is not a true QA/QC system, it is instead a pretense and a clerical shell or cloak of respectability which hides underlying incompetence and inefficiency. 
2. I would urge the faculty to consider stream-lining and thinning down meetings. There is a danger in having too many meetings, with only two months free for research and no vacation time, there is precious little time for deep contemplation of research problems or for developing teaching innovations or any other matters that we should all be thinking about.

ท่านคิดเห็นอย่างไรต่อยุทธศาสตร์ที่ 5 สื่อสารการตลาดอย่างบูรณาการและสร้างสรรค์ พร้อมทั้งเป้าประสงค์ ตัวชี้วัด กลยุทธ์และองค์ประกอบอื่นๆ ที่เกี่ยวข้อง
The most effective marketing is to be so good at what we do that FHT attracts interest purely by word of mouth (in additional to planned marketing campaigns). So maybe part of marketing should be monitoring quality in all things in the FHT and then suggesting creative and constructive improvements for faculty and staff to consider. Other than this I do not have enough marketing experience to comment on this part of the plan at this time.

ท่านคิดเห็นอย่างไรต่อยุทธศาสตร์ที่ 6 การบริการวิชาการเพื่อการพัฒนาอย่างยั่งยืน พร้อมทั้งเป้าประสงค์ ตัวชี้วัด กลยุทธ์และองค์ประกอบอื่นๆ ที่เกี่ยวข้อง
Academic Services should do academic service, not PR!!! Leave PR to PR people and please to not burden Academic Services staff with extra PR work. But greater communication between Academic Services and PR should be encouraged and maybe facilitated by a monthly or bi-annual meeting between the two and with lecture input encouraged, so that we all know each part of the faculty are planning or thinking about - just a communication channel is all that's needed probably, nothing too serious.

ข้อเสนอแนะอื่นๆ
The plan looks really good and well thought out, but it is urged that anyone involved with responsibilities for parts of the strategic plan is allowed to be creative and make changes and alterations as they see fit and as needed.
In Strategy Indicator 7. "Moral and Ethical Projects":

I do not think many of the planned projects are going to help teach students sound morals.  There are good social consciousness and environmental projects which I would support wholeheartedly, but Moral training goes beyond these activities. And I do not see that the strategic plan adequately addresses these issues.  The activities in the plan seem very superficial to me, and I can easily see many poorly behaved students doing those activities without ever learning anything about the importance of true moral and spiritual values and how to deploy then in ones day-to-day life beyond ceremonies and rituals.  Ceremonies do absolutely nothing to teach people spiritual capacities and values and their importance in life.  In ceremonies (at least the way I understand their role) we pay respects AFTER doing good deeds.  The good deeds need to be done first.

Seminars for staff and students for getting rid of the widespread exam cheating and homework plagiarism issues should be done.  The severe punishments given to students caught cheating are not really effective, but we need more preventative measures.  We need to remove the motive for cheating by de-emphasiing the importance of grades and giving lower academic grade average students alternative ways to earn credits, such as GPA credits for performing volunteer work and extra credit assignments, etc.,  so that the anxiety over exams is completely diffused and becomes a non-issue.  One such measure is to give students a freshman course in the philosophy and morals of learning (and I would suggest with a different lecturer each week for such a course), to give them greater understanding that grades are not important, and learning is really the only important thing.  Then we need to back up such philosophy by changing and evolving the universities assessment and teaching practices so that they are not so archaic and based around rewards and punishment but are rather based more holistically around a culture of learning, curiosity, hunger for knowledge, and not the polar opposite end of obsession with GPA grades, exam scores and pass/fail goals, and the like.

